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How to Conduct Primary Market Research for Your Small Business

Businesses use market research to gather valuable infor mation in their quest for success. Mar ket research, for instance,
can provide infor mation and answer questions about a particular segment of the population, customer preferences, and
geographic areas. There are two types of market research methods: secondary and primar y mar ket research.

What is the Difference between Secondary and Primary Market Research?

Secondar y mar ket research uses the infor mation gathered from secondary sources, such as government agencies, trade
jour nals, or the chamber of commerce. Since the results of these studies are not customized for a particular business,
secondar y mar ket research is less accurate than primar y mar ket research, but it can provide general infor mation.

Pr imary mar ket research, on the other hand, produces specific results tailored to a particular business and offers a better
assessment of the business’ assumptions.

Performing Primary Market Research

Although a professional research company can perfor m pr imary mar ket research, it is cheaper for a business to conduct
its own study. The cost of paying a professional company usually ranges anywhere from $3,000 to $25,000, depending on
the type of research perfor med. In most cases, a business can perfor m the research itself for significantly less. There are
three ways to conduct primar y mar ket research: surve ys and questionnaires, inter views, and focus groups.

Creating Surveys and Questionnaires

The use of surve ys and questionnaires is a good way to gather infor mation about potential customers. Before creating sur-
ve y questions, it is necessar y to for mulate research questions to clarify what business goals a surve y will address. Sur vey
questions, therefore, should be drafted to meet the goals of the research. Common research goals may include the follow-
ing: identifying the target customers, the types of products they buy, where they shop for a specific product, and how much
they pay for a product.

There are var ious ways to distribute surve ys. Sur veys are sent through the mail, in email, or are conducted through Web-
based services. Online surve ys are professional, easy to use, are distributed via email or mobile phones, and are some-
times free. Upgrading, however, may provide the subscriber with access to advanced features like sur vey repor ting, sur-
ve y creation, and analysis tools.

Conducting One-on-One Interviews

Gather ing infor mation from interviews is another good way to lear n about potential customers and a particular industry.
There are generally two ways to gather infor mation through interviews:

• From experienced individuals in a relevant industry: Consulting with individuals with knowledge and exper ience
in a particular industry can help answer questions about target customers, competition, and industry practices and
trends.

• From individuals within a target profile: Conducting interviews with individuals in a customer profile is an effective
way to gather infor mation about potential customers. It may be necessar y to conduct interviews at places where the
targeted customers are likely to visit. Make it easy to answer questions by allowing for a simple "yes" or "no" answer.

Obtaining Feedback from Focus Groups

Conducting market research through a focus group is a valuable way to obtain feedback about a product or a service. A
focus group, for instance, may be used to test the appeal and taste of a new food product in comparison to a competing
product, or to test the usability of a new computer game. After participants watch a demonstration or presentation,



feedback is collected through group discussion, from individual oral question and answer sessions, or from a written ques-
tionnaire or surve y.

Keep in mind that obtaining feedback through a focus group may entail the added expense of renting a space large
enough to accommodate the focus group.
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