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Competitive Analysis

Business takes place in a highly competitive, volatile environment, so it is important to understand the competition. Ques-

tions like these can help:

1. Who are your five nearest direct competitors?

2. Who are your indirect competitors?

3. Is their business growing, steady, or declining?

4. What can you learn from their operations or from their adver tising?

5. What are their strengths and weaknesses?

6. How does their product or service differ from yours?

Star t a file on each of your competitors including adver tising, promotional materials, and pricing strategies. Review these

files periodically, deter mining how often they adver tise, sponsor promotions, and offer sales. Study the copy used in the

adver tising and promotional materials, and their sales strategies.

What to Address in Your Competitor Analysis

Names of competitors - List all of your current competitors and research any that might enter the market dur ing the next

year.

Summar y of each competitor’s products - This should include location, quality, adver tising, staff, distr ibution methods, pro-

motional strategies, customer service, etc.

Competitors’ strengths and weaknesses - List their strengths and weaknesses from the customer’s viewpoint. State how

you will capitalize on their weaknesses and meet the challenges represented by their strengths.

Competitors’ strategies and objectives - This infor mation might be easily obtained by getting a copy of their annual report.

It might take analysis of many infor mation sources to understand competitors’ strategies and objectives.

Strength of the market - Is the market for your product growing sufficiently so there are enough customers for all market

players?

Ideas for Gathering Competitive Information

Inter net - The internet is a powerful tool for finding infor mation on a var iety of topics.

Personal visits - If possible, visit your competitors’ locations. Obser ve how employees interact with customers. What do

their premises look like? How are their products displayed and priced?

Talk to customers - Your sales staff is in regular contact with customers and prospects, as is your competition. Learn what

your customers and prospects are saying about your competitors.

Competitors’ ads - Analyze competitors’ ads to learn about their target audience, mar ket position, product features, and

benefits, prices, etc.

Speeches or presentations - Attend speeches or presentations made by representatives of your competitors.

Tr ade show displays - View your competitor’s display from a potential customer’s point of view. What does their display say

about the company? Observing which specific trade shows or industry events competitors attend provides infor mation on

their marketing strategy and target market.

Wr itten sources- General business publications; marketing and adver tising publications; local newspapers and business

jour nals; industr y and trade association publications; industry research and surve ys; computer databases (available at

many public librar ies).



Find a Consumer Protection 

Attorney Near You

Learn More: Tips to Help Protect Your Identity, Protect 

Yourself from Online Auction Fraud, Stolen Identity: 

What to Do

The FindLaw Guide to Online Fraud and Identity Theft

Follow us on

A Thomson Reuters Business

FINDLAW.COM EMPOWERS 

PEOPLE WITH TRUSTED,  

TIMELY AND INTELLIGENT  

LEGAL INFORMATION

BLOGS – FindLaw Blogs present timely news that has 

real-life implications, deliver important information 

and discuss law-related entertainment. 

FINDLAW ANSWERS – A vibrant, interactive online 

community where everyday people can ask legal 

questions and get real-time answers from legal  

professionals and others with similar experiences.

NEWS & NEWSLETTERS – Updated throughout the 

day and night and covering a wide range of legal 

topics, FindLaw.com’s News page presents current 

legal news, keeping people informed and educated.

FIND A LAWYER – An easy-to-search database 

of more than one million lawyers and law firms. It 

provides detailed information, enabling people to 

contact a qualified lawyer when they are ready.

DO-IT-YOURSELF FORMS & CONTRACTS – FindLaw.

com provides accurate legal documents for common 

legal matters. Choose from a library of easy-to-use, 

low-cost, accurate legal forms for everyday legal issues.

FINDLAW VIDEO – On FindLaw.com, you’ll find an 

online directory of more than 1,500 short videos 

dedicated exclusively to legal topics and attorney and  

law firm profiles.   

Connect With Us
FindLaw.com has an entire social media team 

dedicated to providing our users with as many 

options as possible to join, participate in, and learn 

from the FindLaw community. Some of the  social 

key channels are the following:

 

•	 FindLaw for Consumers on Facebook 

Making the law easy to access with interactive 

legal updates aimed at starting conversations, 

informing followers of their legal rights and 

providing a forum for questions and resources 

 

•	 @FindLawConsumer on Twitter 

Tweeting interesting, entertaining and  

informative legal news everyday 

Copyright © 2013 FindLaw, a Thomson Reuters business. All rights reserved. The information 

contained in this article is for informational purposes only and does not constitute legal advice.  

The use and distribution of this article is subject to the Creative Commons BY-NC-ND license, which 

can be viewed at  http://creativecommons.org/licenses/by-nc-nd/3.0/. You must attribute the article by 

providing the title of the article, FindLaw copyright notice and link to the original work. You may not 

use the article for commercial purposes and you may not alter or transform this article in any way.

HAVE A LEGAL QUESTION?

NEED TO FIND AN AFFORDABLE, 

QUALIFIED ATTORNEY?

Protect yourself, your family or  

your business with a legal plan 

or form from LegalStreet

http://consumer.findlaw.com/online-scams/?DCMP=CCX-MG-012
http://findlaw.com?DCMP=CCX-MG-012
http://www.facebook.com/FindLawConsumers?DCMP=CCX-MG-012
https://twitter.com/findlawconsumer?DCMP=CCX-MG-012
http://legalblogs.findlaw.com/?DCMP=CCX-MG-012
http://answers.findlaw.com?DCMP=CCX-MG-012
http://legalnews.findlaw.com/?DCMP=CCX-MG-012
http://lawyers.findlaw.com?DCMP=CCX-MG-012
http://forms.findlaw.com/?DCMP=CCX-MG-012
http://video.findlaw.com/?DCMP=CCX-MG-012
http://www.facebook.com/FindLawConsumers?DCMP=CCX-MG-012
https://twitter.com/findlawconsumer?DCMP=CCX-MG-012
http://www.facebook.com/FindLawConsumers?DCMP=CCX-MG-012
https://twitter.com/findlawconsumer?DCMP=CCX-MG-012
http://creativecommons.org/licenses/by-nc-nd/3.0/
http://findlaw.com?DCMP=CCX-MG-012
http://legalstreet.com?DCMP=LS-LPD-001

